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Institutional Development Grant (IDG)

Sub-Project Office

Uttar Bangla College (UBC)

Kakina, Lalmonirhat, Bangladesh

Workshop on

Preparing Post Self-Assessment Improvement Plan

(PSAIP)

Date : 02 December, 2023
Venue : UBC Auditorium

Program Schedule

9:00 am — 9:30 am

Regis_tratiOn

9:30 am — 10:00 am

Inaugural Session

10:00 am — 11:15 am

Presentation on: _
» Context, Rationale, Objectives & Contents of PSAIP;
> Setting Objectives, Targets and Interventions in PSAIP;
» Preparing PSAIP implementation plan along with budget
forecast and identification of challenges; and
» Preparing annual action plan with monitoring
__framework. '

11:15am—11:45 am

Tea break

11:45 am — 1:00 am

Guided group activity on:
> Setting objectives, targets and interventions in PSAIP;
» Preparing PSAIP implementation plan along with budget
~ forecast and identification of challenges; and
» Preparing annual action plan with monitoring
framework. | |

1:00 am — 2:00 am

Lunch and Prayer Break

2:00 am — 4:15 am

Group Presentation and Feedback

4:15 am - 4:30 am

Wrap-up and Closing with Tea
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